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CENTRAL INTELLIGENCE GROUP

CHANGES NO, 2 TO
CIG ADMINISTRATIVE ORDER NO. 6

Reference is made to CIG Administrative Order No. 6,22
July 1946, The following outlines the organization and fuicc.ons
of thé Interdepartmental Coordinating and, Planning Staff (euort
title TCAFS) and will constitute Plate 3 of the charts attucaed
to CIG Administrativé Order No. 6:
INTERDEPARTMENTAL COORDINATING AND PLANNING STAFF
1. The Interdepartmental Coordinating and Planning 3tafi will
function under the direction of a chief appointed by the Du-
rector of Central Intelligence. In the chlefl's absence, icars
w1ll be under the direction of such member of the staff as ..e
“uay designats. No functionsl sub-division of the staff .z con-
templatéd at this time. Its members will form working. zro..:
from time to time to handle procedures, policies, studies, _dans,
and liaison relative to intelligence matters of CIG and of ie

gtate, War, Navy and other governmental departments concer.cd.

2. ICAPS acts for the Director of Central Intelligenco .i the
coordination of intelligence activities related to the natnonal
securlty, and in the preparation of recommendations regard. i
tie establishment of overall policles, plans and procedurcs U0

_assure the most effective aceomplishment of the national znvcl-

ligence mission.

%, In discharging these responsibilites this staff will

weintain continuous supervision of the planning and COOTG LUl T
tron of the intelligence activities of the Central Intcli. cice
Group. It will focus its activities on the coordination oi thic
intelligence activities of the State, War, Navy and other
sovernmental departments and individuals concerned, to asgorc

vnats
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a. The facilities of cuch activity arc adequate €2 Cuz-
charge its responsibilities; n

b. All appropriate fields of intelllgence endeavor arc oy
adequately covered; f

c. The facilities of the Central Intelligence Group arc
operating to provide the best possible service to the 3tate, /e
Waf, Navy and other igovernmental departments and individuals
concerned;

d. Raw information from all sources is received by Ui

o

Central Intelligence Group and, where appropriate, promg;uly
distributed to the State, War, Navy end other governaciiel
Departments and individuals concerncd;

e. The intelligence requircments of the State, Wor, navy 5

. and other govérnmcnt&l‘departments and individuals coii- |
cerned are_adcqu&tely met;

f. Methods, procedures and controls arc‘aaequate wibliiii
the Central Inteclligence Group and the S%ato, War, Navy and
other governmental departments for the expeditious col-
lection and integrated research and evalu@tion of inforiid-
tien, and for the prompt dissemination of strategic and .

national policy intelligence,

- . 4. To the end that ICAPS may fully discharge 1ts rospons.-
bilities concerning intelligence mattcrs, the Executive D=
rcctor, after an aporopriate review fér administrative coorui-
nation, will refer to ICAPS for overall nlanning anq‘polic;
coordination all proposed policies, plans and procedures Tu-
lated tovintelligonce matters which may originate in thce oriices
of CIG. Wherever practicable, policies, plans and proccdurce
initiated by offices of CIG will be coorcdinated with ICATS

—

frow their inception.| Any new projects requiring consultat.ion
D : -

.

with the intelligence agencies of the government must bo oo

coordinated. | In discharging its responsibilities, ICAPS iy Tre-

guest the offices of CIG to conduct such studies or to jrouvide
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such personncl or other assistance to ICAPS as 1t considers
ncecessary to assist it in the conduct of its studies. Such
roguests will normally be forwarded to the offices throag. vugo

otrons

Exccutive dircector for administrative coordination. Exc

(@]

%0 the foregoing procedure will be matteors pertaining to the
Office of Specilal Opera;ions, over which the Director of Ccn-
tral Intelligence maintains direct control. On such maticrs,
IUAFS will make recommendations for coordination and planiiag to
the Director, who will issue necessary instructions to @tac

Assistant Director for Special Operations.

5. ICAPS will make recommendetions concerning new plans 4id
policies or changes i1n existing policics relating to intelli-
scnce matters to the Executive Director for policy decisioi by
the Director. ICAPS shall call on the Executive Officc for such
assistance as it may require in the final drafting of doca~
ments being preparcd for the approval of the Director or fox *

oresentation by the Director of the NIA,

/

. ICAPS will act for the Director to assure the proocy -
oslementation of those intelligence policles, plans and pro-

ccdures which have been approved by the Dircctor or by tnw HIA.

7. ICAPS will cstablish and coordinate the procedurcs rula-
tive tq CIG licison and contacts with the participating
a;éncies of the Unitéd States Government pertaining to Imbtelli-
scnce and will eoordinate the working liaison arrangemcents il
sroccdures relating to intelligence cstadblished by the osoerav-
in; offices of CIG with participating agecncies of the Unniod

States Government.

5. In conducting the studies for the coordination of ©Taw il-
-tclligence activitics of the State, War, Navy and other ;overn-
zcntal agencies and individuals ICAPS will maintain dircce
1.aison with the various intelligencc agencies of the Govoi:i-

ment and with rolated individuals and organizations.
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¢, ICAPS will provide or arrange for 0IG representation
rclative to intelligence matters on departmental or inter-
dcpartmental committees, boards, groups, cte., including cow -
mittces of the JCS, cffecting the neccssory coordination in

tlose matters with the Executive Staff and the Operating of-

faces of CIG.

25X1A%9A

Executive for Personnel
and administration.
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